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MANAGEMENT COMMITTEE'S STATEMENT



Report on the Audit of the Financial Statements 

Disclaimer of Opinion

We were engaged to audit the financial statements of HomeTeamNS (the “Association”), which comprise
the statement of financial position as at 31 March 2025, and the statement of profit or loss and other
comprehensive income, statement of changes in reserves and statement of cash flows for the financial year
then ended, and notes to the financial statements, including material accounting policy information.

We do not express an opinion on the accompanying financial statements of the Association. Because of the
significance of the matters described in the Basis for Disclaimer of Opinion section of our report, we have
not been able to obtain sufficient appropriate audit evidence to provide a basis for an audit opinion on
these financial statements.

Basis for Disclaimer of Opinion

As described in Note 2.1 to the financial statements, the Association suffered a ransomware attack during
the financial year, which significantly disrupted its information systems. This resulted in the loss or
inaccessibility of accounting records, audit logs, supporting documentation and detailed information
relating to manual journal entries for the period from 1 April 2024 to 25 February 2025.

As a result of the incident, we were unable to obtain sufficient appropriate audit evidence in relation to
the following financial statements line items for the affected period:

Statement of Profit or Loss and Other Comprehensive Income
• Operating revenue: Members’ subscription, Clubhouse facilities, Chalet rental income, Clubhouse
courses/activities;
• General overheads: Building and utilities, Administration and general operating expenditure

The Association was also unable to provide alternative evidence to support the completeness and accuracy
of these balances and their related disclosures.

Due to the nature and extent of the matter described above, we were unable to determine whether any
adjustments might have been necessary in respect of the financial position of the Association as at 31 March
2025, and its financial performance and cash flows for the year then ended.

Responsibilities of Management and Those Charged with Governance for the Financial Statements

Management is responsible for the preparation of financial statements that give a true and fair view in
accordance with the provisions of the Societies Act (the “Act”) and Financial Reporting Standards in
Singapore (“FRs”), and for devising and maintaining a system of internal accounting controls sufficient to
provide a reasonable assurance that assets are safeguarded against loss from unauthorised use or
disposition; and transactions are properly authorised and that they are recorded as necessary to permit the
preparation of true and fair financial statements and to maintain accountability of assets.

In preparing the financial statements, management is responsible for assessing the Association’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless management either intends to liquidate the Association or to cease
operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Association’s financial reporting process. 
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Report on the Audit of the Financial Statements (Continued)

Auditor’s Responsibilities for the Audit of the Financial Statements

Our responsibility is to conduct an audit of the Association’s financial statements in accordance with
Singapore Standards on Auditing and to issue an auditor’s report. However, because of the matters
described in the Basis for Disclaimer of Opinion section of our report, we were not able to obtain
sufficient appropriate audit evidence to provide a basis for an audit opinion on these financial
statements.

We are independent of the Association in accordance with the Accounting and Corporate Regulatory
Authority (ACRA) Code of Professional Conduct and Ethics for Public Accountants and Accounting
Entities (ACRA Code) together with the ethical requirements that are relevant to our audit of the
financial statements in Singapore, and we have fulfilled our ethical responsibilities in accordance
with these requirements and the ACRA Code.

Report on Other Legal and Regulatory Requirements

In our opinion, in view of the significance of the matters referred to in the Basis for Disclaimer of
Opinion section of our report, we do not express an opinion on whether the accounting and other
records required by the Societies Regulations enacted under the Act to be kept by the Association
have been properly kept in accordance with those Regulations. 
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Note A: Reconciliation of liabilities arising from financing activities 

The accompanying notes form an integral part of these financial statements. 

Lease liabilities 

Lease liabilities 

15,529,253

22,563,594 

1 April 2024 

$ 

1 April 2023 

$ 

Cashflows 

$ 

Cashflows 

$ 

(986,483) 

(735,174) 

- 

- - 785,974

594,738

Non-cash changes 

Accretion 
of interest Lease 

Acquisitions 
$ 

Lease 
Modifications 

$ $ 

Non-cash changes 

Accretion 
of interest Lease Lease 

Acquisitions Modifications 
$ $ $ 

Government
grant on rental
of clubhouses 

$ 

Government
grant on rental
of clubhouses 

$ 

(9,404,155) 

(7,085,141) 

28,461,046 

15,529,253

31 March 2025 

$ 

31 March 2024 

$ 
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These notes form an integral part of and should be read in conjunction with the accompanying financial
statements. 

Material accounting policy information 

2.1
 

Basis of preparation

The financial statements of the Association have been drawn up in accordance with the 
provisions of the Societies Act 1966 and Financial Reporting Standards in Singapore (“FRSs”) 
including related Interpretations of FRSs (“INT FRSs”) and are prepared under the historical 
cost convention, except as disclosed in the accounting policies below. 

The financial statements are measured and presented in Singapore dollar (“$”) which is the 
currency of the primary economic environment in which the Association operates and the 
presentation currency for the financial statements. 

The preparation of financial statements in compliance with FRSs requires management to 
make judgements, estimates and assumptions that affect the Association’s application of 
accounting policies and reported amounts of assets, liabilities, revenue and expenses. 
Although these estimates are based on management’s best knowledge of current events and 
actions, actual results may differ from those estimates. The areas where such judgements or 
estimates have the most significant effect on the financial statements are disclosed in 
Note 3 to the financial statements. 

General

HomeTeamNS (the “Association”) (Registration Number: S91SS0103D) is registered as a Society under
the Societies Act 1966 and domiciled in the Republic of Singapore situated in Singapore with its
registered office at 31 Ah Hood Road, Singapore 329979.

The principal activities of the Association are: 

(a)
 

to work with the Singapore Police Force and the Singapore Civil Defence Force (“the Forces”) 
in building morale and motivation in Operationally Ready National Servicemen (“NSmen”) 
through unit cohesion and esprit-de-corps;

to work with the Forces in promoting a sense of national belonging and pride among Home 
Team NSmen; 

to assist the Ministry of Home Affairs as well as the Forces in explaining and disseminating 
new policies; 

to provide social and recreational activities for Home Team NSmen and their families; 

to organise sporting events, outdoor activities and tours for Home Team NSmen; and 

to secure benefits, entitlement and privileges for Home Team NSmen and their families. 

(b)
 

(c)
 

(d)
 
(e)
 
(f) 

The Management Committee has approved and authorised these financial statements for issue on 
the date of the Management Committee’s statement. 

1.
 

2.
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Material accounting policy information (Continued) 

2.1 Basis of preparation (Continued)

Ransomware attack

On 25 February 2025, the Association discovered that access to some of its servers was affected
by a ransomware attack. The attack resulted in the loss or inaccessibility of accounting records
and supporting documentation.

The Association took immediate steps to contain the attack and engaged external cybersecurity
and forensic experts to investigate the extent of the breach, restore systems, and strengthen
its IT security infrastructure. Key operational systems have since been restored, and additional
measures have been implemented to improve the Association’s overall cyber resilience.

The incident did not result in any direct financial loss from ransom payments. However, it
caused temporary operational disruptions and additional costs associated with system recovery
and improvements. 

Changes in accounting policies

New standards, amendments and interpretations effective from 1 April 2024

The accounting policies adopted are consistent with those of the previous financial year 
except that in the current financial year, the Association has adopted all the new and revised 
FRSs that are relevant to its operations and are effective for the current financial year. The 
adoption of the new/revised FRSs did not have any material effect on the financial statements 
of the Association.

New standards, amendments and interpretations issued but not yet effective 

There are a number of standards, amendments to standards, and interpretations, which have 
been issued by the ASC that are effective in future accounting periods and the Association has 
not decided to early adopt. The Association expect that the adoption of these new and 
amended standards will have no material impact on the financial statements in the year of 
initial application.

2.2 

2. 
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Revenue recognition 

Revenue is recognised when a performance obligation is satisfied. Revenue is measured based 
on consideration to which the Association expects to be entitled in exchange for transferring 
promised good or services to a customer, excluding amounts collected on behalf of third 
parties (i.e. sales related taxes). The consideration promised in the contracts with customers 
may include fixed amounts, variable amounts or both. Most of the Association’s revenue is 
derived from fixed price contracts and therefore, the amount of revenue earned for each 
contract is determined by reference to those fixed prices. 

Members’ subscriptions

Members’ subscriptions allow members to enjoy facilities and services offered by the 
Association at a discounted price throughout the membership period. These fees are 
recognised over time based on the membership terms as the member simultaneously receives 
and consumes the benefits provided by the Association.
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2.
 

Material accounting policy information (Continued) 

2.3
 

Government grants

Government grants are recognised as a receivable at fair value when there is reasonable
assurance that the grant will be received and all attached conditions will be complied with.
When the grant relates to an expense item, it is recognised as income on a systematic basis
over the periods that the related costs, for which it is intended to compensate, are expensed.
A grant related to depreciable assets is allocated to income over the period in which such
assets are used in the project subsidised by the grant. A government grant related to assets,
including non-monetary grants at fair value, is presented in the statement of financial position
by setting up the grant as deferred income. Grants which are receivable in relation to expenses
to be incurred in the subsequent financial period, are included as government grant receivables
and deferred government grant income, classified as current assets and current liabilities
respectively. 

2.4
 

2.5
 

1 1

Retirement benefits 

Contributions to defined contribution plans are charged as an expense in the period in which 
the related service is performed. Payments made to state-managed retirement benefit 
schemes, such as the Singapore Central Provident Fund, are dealt with as payments to defined 
contribution plans where the Association’s obligations under the plans are equivalent to those 
arising in a defined contribution plan.

Employee leave entitlements 

Employee entitlements to annual leave are recognised when they accrue to employees. A 
provision is made for the estimated undiscounted liability for unutilised annual leave expected 
to be settled wholly within 12 months from the reporting date as a result of services rendered 
by employees up to the end of the financial year. 

Revenue recognition (Continued)

Interest income 

Interest income is recognised on a time-apportionment basis using the effective interest 
method. 

Slot machine takings

Slot machine takings are recognised at point in time on a cash collection basis net of winnings 
paid and government taxes. 

Revenue from facilities

Revenue from the usage of clubhouse facilities, chalet and carpark are recognised at point in 
time upon utilisation of the facilities. 

Revenue from services

Revenue from the provision of clubhouse courses/activities is recognised over time when the 
services are provided. 

2.2 
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Material accounting policy information (Continued) 
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2.6
 

when the GST incurred on purchase of assets or services is not recoverable from the 
taxation authorities, in which case the GST is recognised as part of cost of acquisition 
of the asset or as part of the expense item as applicable; and 

receivables and payables that are stated with the amount of GST included. 

The net amount of GST recoverable from, or payable to, the taxation authority is included
as part of receivables or payables in the statement of financial position. 

Taxes 

Goods and services tax (GST)

Revenue, expenses and assets are recognised net of the amount of GST except: 
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Material accounting policy information (Continued) 

2.7
 

Property, plant and equipment

All items of property, plant and equipment are initially recognised at cost. The cost includes 
its purchase price and any costs directly attributable to bringing the asset to the location and 
condition necessary for it to be capable of operating in the manner intended by management. 
Dismantlement, removal or restoration costs are included as part of the cost if the obligation 
for dismantlement, removal or restoration is incurred as a consequence of acquiring or using 
the property, plant and equipment.

Subsequent expenditure on an item of property, plant and equipment is added to the carrying 
amount of the item if it is probable that future economic benefits associated with the item 
will flow to the Association and the cost can be measured reliably. All other costs of repairs 
and maintenance are recognised in profit or loss when incurred.

Property, plant and equipment are subsequently stated at cost less accumulated depreciation 
and any accumulated impairment losses. 

Depreciation is calculated using the straight-line method to allocate the depreciable amounts 
of the property, plant and equipment over their estimated useful life as follows: 

Freehold properties 
Leasehold properties - clubhouses and office premises 
Chalets 
Plant and equipment 
Renovations and improvements 

50 years 
30 years 

10-14 years 
5 years 

3-10 years 

No depreciation is charged on construction-in-progress as they are not yet ready for their 
intended use as at the end of the financial year.

The carrying values of property, plant and equipment are reviewed for impairment when 
events or changes in circumstances indicate that the carrying value may not be recoverable. 

The estimated useful lives, residual values and depreciation methods are reviewed, and 
adjusted as appropriate, at the end of each financial year. 

An item of property, plant and equipment is derecognised upon disposal or when no future 
economic benefits are expected from its use or disposal. 

The gain or loss arising on disposal or retirement of an item of property, plant and equipment 
is determined as the difference between the sales proceeds and the carrying amount of the 
asset and is recognised in profit or loss in the year the asset is derecognised. 

Fully depreciated assets still in use are retained in the financial statements.

2.8
 

14 years 

13

Building funds 

These relate to monies received from corporations/sponsors for construction of bowling alley, 
rifle range, 3-storey extension and eight 2-storey chalets in Bukit Batok Clubhouse. The 
Association recognises such contributions over the remaining period of the respective bowling 
alley, rifle range, extension and chalets to match the related depreciation expenses. 

The annual rates of depreciation are as follows: 

Eight 2-storey chalets (Phase IV) 
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2.
 

Material accounting policy information (Continued) 

2.9
 

Joint arrangements

The Association is a party to a joint arrangement when there is a contractual arrangement 
that confers joint control over the relevant activities of the arrangement to the Association 
and at least one other party. Joint control is assessed under the same principles as control 
over subsidiaries. The Association classifies its interests in joint arrangements as joint 
ventures, where the Association has rights to only the net assets of the joint arrangement.
 
In assessing the classification of interests in joint arrangements, the Association considers: 

- The structure of the joint arrangement; 

The legal form of joint arrangements structured through a separate vehicle; 

The contractual terms of the joint arrangement agreement; and 

Any other facts and circumstances (including any other contractual arrangements). 

Joint ventures are initially recognised in the statement of financial position at cost, and 
subsequently accounted for using the equity method less any impairment losses. Any premium 
paid for a joint venture above the fair value of the Association’s share of the identifiable 
assets, liabilities and contingent liabilities acquired is included in the carrying amount of the 
investment in the joint venture. 

Under the equity method, the Association’s share of post-acquisition profits or losses and 
other comprehensive income is recognised in the statement of comprehensive income. Post- 
acquisition changes in the Association’s share of net assets of joint ventures and distributions 
received are adjusted against the carrying amount of the investments. 

Losses of a joint venture in excess of the Association’s interest in that joint venture (which 
includes any long-term interests that, in substance, form part of the Association’s net 
investment) are not recognised, unless the Association has incurred legal or constructive 
obligations to make good those losses or made payments on behalf of the joint venture. If the 
joint venture subsequently reports profits, the Company resumes recognising its share of those 
profits only after its share of the profits equals the share of losses not recognised. 

Where the Association transacts with a joint venture, unrealised profits are eliminated to the 
extent of the Association’s interest in the joint venture. Unrealised losses are also eliminated, 
but only to the extent that there is no impairment. 

Impairment of non-financial assets 

At the end of each financial year, the Association reviews the carrying amounts of its non- 
financial assets to determine whether there is any indication that those assets have suffered 
an impairment loss. If any such indication exists, the recoverable amount of the asset is 
estimated in order to determine the extent of the impairment loss (if any). Where it is not 
possible to estimate the recoverable amount of an individual asset, the Association estimates 
the recoverable amount of the cash-generating unit to which the asset belongs. 

The recoverable amount of an asset or cash-generating unit is the higher of its fair value less 
costs to sell and its value in use. In assessing value in use, the estimated future cash flows are 
discounted to their present value using a pre-tax discount rate that reflects current market 
assessments of the time value of money and the risks specific to the asset. 

If the recoverable amount of an asset (or cash-generating unit) is estimated to be less than 
its carrying amount, the carrying amount of the asset (cash-generating unit) is reduced to its 
recoverable amount. An impairment loss is recognised immediately in profit or loss. 

14

2.10

-

-

-

ANNUAL REPORT FY24/25

NOTES TO THE FINANCIAL STATEMENTS FOR THE
FINANCIAL YEAR ENDED 31 MARCH 2025



Material accounting policy information (Continued) 

A previously recognised impairment loss is reversed only if there has been a change in the 
estimates used to determine the asset’s recoverable amount since the last impairment loss 
was recognised. If that is the case, the carrying amount of the asset (cash-generating unit) is 
increased to the revised estimate of its recoverable amount. That increase cannot exceed the 
carrying amount that would have been determined, net of depreciation, had no impairment 
loss been recognised for the asset (cash-generating unit) in prior years. A reversal of an 
impairment loss is recognised immediately in profit or loss. 

Financial instruments 

The Association recognises a financial asset or a financial liability in its statement of financial 
position when, and only when, the Association becomes party to the contractual provisions of 
the instrument. 

Financial assets

The Association classifies its financial assets into one of the categories below, depending on 
the Association’s business model for managing the financial assets as well as the contractual 
terms of the cash flows of the financial asset. The Association shall reclassify its affected 
financial assets when and only when the Association changes its business model for managing 
these financial assets. The Association’s accounting policy for each category is as follows: 

Amortised cost

These assets arise principally from the provision of goods and services to customers (e.g. trade 
receivables), but also incorporate other types of financial assets where the objective is to 
hold these assets in order to collect contractual cash flows and the contractual cash flows are 
solely payments of principal and interest. They are initially recognised at fair value plus 
transaction costs that are directly attributable to their acquisition or issue and are 
subsequently carried at amortised cost using the effective interest rate method, less provision 
for impairment. Interest income from these financial assets is included in interest income 
using the effective interest rate method. 

Impairment provisions for trade receivables are recognised based on the simplified approach 
within FRS109 using the lifetime expected credit losses. During this process, the probability 
of the non-payment of the trade receivables is assessed. This probability is then multiplied by 
the amount of the expected loss arising from default to determine the lifetime expected 
credit loss for the trade receivables. For trade receivables, which are reported net, such 
provisions are recorded in a separate provision account with the loss being recognised within 
the statement of profit or loss and other comprehensive income. On confirmation that the 
trade receivable will not be collectable, the gross carrying value of the asset is written off 
against the associated provision. 

Impairment provisions for other receivables are recognised based on a forward looking 
expected credit loss model. The methodology used to determine the amount of the provision 
is based on whether at each reporting date, there has been a significant increase in credit 
risk since initial recognition of the financial asset. For those where the credit risk has not 
increased significantly since initial recognition of the financial asset, twelve month expected 
credit losses along with gross interest income are recognised. For those for which credit risk 
has increased significantly, lifetime expected credit losses along with the gross interest 
income are recognised. For those that are determined to be credit impaired, lifetime 
expected credit losses along with interest income on a net basis are recognised. 

2.
 

15

Impairment of non-financial assets (Continued) 2.10 

2.11

ANNUAL REPORT FY24/25

NOTES TO THE FINANCIAL STATEMENTS FOR THE
FINANCIAL YEAR ENDED 31 MARCH 2025



2.
 

Financial instruments (Continued)

Financial assets (Continued)

Amortised cost (Continued)

The Association’s financial assets measured at amortised cost comprise trade and other 
receivables (excluding goods and services tax receivables), finance lease receivables and cash 
and bank balances in the statement of financial position. 

Financial assets at fair value through profit or loss (“FVTPL”)

Assets that do not meet the criteria for amortised cost or financial assets as fair value through 
other comprehensive income (“FVOCI”) are measured at FVTPL. A gain or loss on a debt 
instrument that is subsequently measured at FVTPL and is not part of a hedging relationship 
is recognised in profit or loss in the period in which it arises. 

Derecognition of financial assets

The Association derecognises a financial asset only when the contractual rights to the cash 
flows from the asset expire, or it transfers the financial asset and substantially all the risks 
and rewards of ownership of the asset to another entity. On derecognition of a financial asset 
in its entirety, the difference between the carrying amount and the sum of the consideration 
received and any cumulative gain or loss that had been recognised in other comprehensive 
income for debt instruments is recognised in profit or loss. 

Financial liabilities 

The Association classifies its financial liabilities as other financial liabilites. 

Other financial liabilities

Trade and other payables

Trade and other payables are initially measured at fair value, net of transaction costs, and 
are subsequently measured at amortised cost, where applicable, using the effective interest 
method.

Derecognition of financial liabilities

The Association derecognises financial liabilities when, and only when, the Association’s 
obligations are discharged, cancelled or they expire. The difference between the carrying 
amount and the consideration paid is recognised in profit or loss. 

Cash and bank balances 

Cash and bank balances in the statement of financial position comprise cash on hand, demand 
deposits and other short-term highly liquid investments which are readily convertible to 
known amounts of cash and are subject to insignificant risk of changes in value. For the 
purpose of the statement of cash flows, cash and cash equivalents exclude cash subject to 
restriction. 
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2.
 

Material accounting policy information (Continued)

As lessee

All leases are accounted for by recognising a right-of-use asset and a lease liability except for:

leases of low value assets; and 

leases with a duration of twelve months or less. 

The payments for leases of low value assets and short-term leases are recognised as an 
expense on a straight-line basis over the lease term.

Initial measurement

Lease liabilities are measured at the present value of the contractual payments due to the 
lessor over the lease term, with the discount rate determined by reference to the rate 
inherent in the lease unless this is not readily determinable, in which case the Association’s 
incremental borrowing rate on commencement of the lease is used. 

Variable lease payments are only included in the measurement of the lease liability if they 
are dependent on an index or rate. In such cases, the initial measurement of the lease liability 
assumes the variable element will remain unchanged throughout the lease term. Other 
variable lease payments are expensed in the period to which they relate. 

On initial recognition, the carrying amount of lease liabilities also includes: 

amounts expected to be payable under any residual value guarantee;

the exercise price of any purchase option granted in favour of the Association if it is 
reasonably certain to assess that option; and 

any penalties payables for terminating the lease, if the term of the lease has been 
estimated on the basis of termination option being exercised. 

Right-of-use assets are initially measured at the amount of lease liabilities, reduced by any 
lease incentives received and increased for: 

lease payments made at or before commencement of the lease; 

initial direct costs incurred; and

the amount of any provision recognised where the Association is contractually required 
to dismantle, remove or restore the leased asset. 

The Association presents the right-of-use assets and lease liabilities separately from other 
assets and other liabilities in the statements of financial position. 

Subsequent measurement

Right-of-use assets are subsequently measured at cost less any accumulated depreciation, any 
accumulated impairment loss and, if applicable, adjusted for any remeasurement of the lease 
liabilities. The right-of-use assets under cost model are depreciated on a straight-line basis 
over the remaining lease term. 
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2.
 

Material accounting policy information (Continued)

As lessee (Continued)

Subsequent measurement (Continued)

The estimated useful life of right-of-use assets are as follows:

Clubhouses and office premises 
Copier machines 

The carrying amount of right-of-use assets are reviewed for impairment when events or 
changes in circumstances indicate that the right-of-use asset may be impaired. The accounting 
policy on impairment is as described in Note 2.10 to the financial statements. 

Subsequent to initial measurement, lease liabilities are adjusted to reflect interest charged 
at a constant periodic rate over the remaining lease liabilities, lease payment made and if 
applicable, account for any remeasurement due to reassessment or lease modifications. 

After the commencement date, interest on the lease liabilities and variable lease payments 
not included in the measurement of lease liabilities are recognised in profit or loss, unless the 
costs are eligible for capitalisation in accordance with other applicable standards. 

When the Association revises its estimate of any lease term (i.e. probability of extension or 
termination option being exercised), it adjusts the carrying amount of the lease liability to 
reflect the payments over the revised term. The carrying amount of lease liabilities is similarly 
revised when the variable element of the future lease payment dependent on a rate or index 
is revised. In both cases, an equivalent adjustment is made to the carrying amount of the 
right-of-use assets. If the carrying amount of the right-of-use assets is reduced to zero and 
there is a further reduction in the measurement of lease liabilities, the remaining amount of 
the remeasurement is recognised directly in profit or loss. 

When the Association renegotiates the contractual terms of a lease with the lessor, the 
accounting treatment depends on the nature of the modification: 

-
- 

3 to 6 years 
5 years 

If the renegotiation results in one or more additional assets being leased for an amount 
commensurate with the standalone price for the additional right-of-use obtained, the 
modification is accounted for as a separate lease in accordance with the above policy; 

In all other cases where the renegotiation increases the scope of the lease (i.e. 
extension to the lease term, or one or more additional assets being leased), the lease 
liability is remeasured using the discount rate applicable on the modification date, with 
the right-of-use asset being adjusted by the same amount; 

If the renegotiation results in a decrease in scope of the lease, both the carrying amount
of the lease liability and right-of-use asset are reduced by the same proportion to 
reflect the partial or full termination of the lease with any difference being recognised 
in profit or loss. The lease liability is then further adjusted to ensure its carrying 
amount reflects the amount of the renegotiated payments over the renegotiated term, 
with the modified lease payments discounted at the rate applicable on the modification 
date. The right-of-use asset is adjusted by the same amount. 
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Material accounting policy information (Continued)

As lessor

Sub-lease arrangement

In classifying a sublease, the Association as an intermediate lessor classifies the sublease as a 
finance or an operating lease with reference to the right-of-use asset arising from the head 
lease, rather than the underlying asset. 

When the sublease is assessed as a finance lease, the Association derecognises the right-of- 
use asset relating to the head lease that it transfers to the sublessee and recognises the net 
investment in the sublease as “Finance lease receivables”. Any differences between the right- 
of-use asset derecognised and the net investment in sublease is recognised in profit or loss. 
Lease liability relating to the head lease is retained in the statements of financial position, 
which represents the lease payments owed to the head lessor. 

Operating lease

The Association recognises lease payments under operating leases as income on a straight- 
line basis over the lease term unless another systematic basis is more representative of the 
pattern in which benefit from the use of the underlying asset is diminished. The lease payment 
recognised is included as rental income in the statement of profit or loss. Initial direct cost 
incurred in negotiating and arranging an operating lease are added to the carrying amount of 
the underlying asset and recognised as expense over the lease term on the same basis as lease 
income. 

Accumulated funds represent the accumulated surpluses from the revenue generating 
activities of the Association of which, on the annual basis, the Association transfers 10% and 
40% of the net surplus for the financial year to the sinking funds and operating reserves 
respectively. 

Provisions are recognised when the Association has a present legal or constructive obligation 
as a result of a past event, it is probable that an outflow of resources embodying economic 
benefits will be required to settle the obligation and a reliable estimate can be made of the 
amount of the obligation.

The amount recognised as a provision is the best estimate of the consideration required to 
settle the present obligation at the end of the financial year, taking into account the risks 
and uncertainties surrounding the obligation. Where a provision is measured using the cash 
flows estimated to settle the present obligation, its carrying amount is the present value of 
those cash flows.

When some or all of the economic benefits required to settle a provision are expected to be 
recovered from a third party, the receivable is recognised as an asset if it is virtually certain 
that reimbursement will be received and the amount of the receivable can be measured 
reliably. The increase in the provision due to the passage of time is recognised as finance 
expense.

Changes in the estimated timing or amount of the expenditure or discount rate are recognised 
in profit or loss when the changes arise. 

2.
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Significant accounting judgments and estimates

In the application of the Association’s accounting policies, which are described in Note 2, 
management made judgements, estimates and assumptions about the carrying amounts of assets 
and liabilities that were not readily apparent from other sources. The estimates and associated 
assumptions were based on historical experience and other factors that were considered to be 
reasonable under the circumstances. Actual results may differ from these estimates. 

These estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to 
accounting estimates are recognised in the period in which the estimate is revised if the revision 
affects only that period, or in the period of the revision and future periods if the revision affects 
both current and future periods. 

3.1
 

Critical judgements made in applying the entity’s accounting policies 

The following are the critical judgements, apart from those involving estimations (see below) 
that management has made in the process of applying the Association’s accounting policies 
and which have a significant effect on the amounts recognised in the financial statements.

Determining the lease term

The Association leases clubhouses, office premises and copier machines from external parties. 
Included in the lease arrangements, there are extension and termination options held and 
exercisable only by the Association. In determining the lease term, management considers 
the likelihood of either to exercise the extension option, or not to exercise the termination 
option. Management considers all facts and circumstances that create an economic incentive 
to extend and economic penalty or costs relating to the termination of lease. 

Management has included potential cash outflows of $12,775,000 (2023: $12,775,000) in the 
measurement of lease liability for clubhouses and office premises, as it is reasonably certain 
that the extension option will be exercised. The assessment on lease terms is reviewed at the 
end of each financial year if there is significant change in the Association’s intentions, 
business plan and other circumstances unforeseen since it was first estimated.

3.2
 

3.
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Key sources of estimation uncertainty 

The key assumptions concerning the future and other key sources of estimation uncertainty 
at the end of the financial year, that have a significant risk of causing a material adjustment 
to the carrying amounts of assets and liabilities within the next financial year, are discussed 
below. 

Loss allowance for impairment of trade and other receivables

Trade receivables 

Management determines the expected loss arising from default for trade receivables, by 
categorising them based on its historical loss pattern, historical payment profile, as well as 
credit risk profile of the customers. The carrying amount of trade receivables and loss 
allowance on trade receivable – third parties are disclosed in Note 18 to the financial 
statements. 

Other receivables 

Management determines whether there is significant increase in credit risk of these balances 
since initial recognition. Management has taken into account information that is available 
about other receivables’ past, current and expected operating performance and cash flow 
position. Other receivables are subject to immaterial credit losses. 
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